with the new infrastructure becoming
operational gradually. The project entails
the construction of a new fuel storage
farm and a new hydrant to supply the
new airport terminal. The new facility will
connect to a future dedicated pipeline
located nearby, which will represent

an important reduction in road tanker
traffic in the vicinity of the airport and
surrounding cities.

We have also completed the renovation

of the fuel storage terminal at Dublin
airport which we carried out together
with DAA, the operator of Dublin and Cork
airports, representing an investment of
€40 million. After this renovation, the
new terminal has three new storage tanks
and a new hydrant system at the boarding
piers of the airport connected to the
storage terminal through a twin pipeline.

WHAT’S IN STORE FOR 2023

Even if the war ends soon, issues with fuel
supply chains, especially diesel, and high
inflation will still be challenges to tackle
next year.

There are also two other matters that
concern me which are more long term
and which we have to continue to work on.
Number one is cybersecurity, whichis a
priority on the agenda for all companies.
We must work on prevention to ensure a
solid system that protects users and our
facilities and assets.

Number two is attracting and retaining
talent. We know that our industry is not
the most attractive at this moment, but
we have to think about ways to attract
talent and emphasise the great number
of professional opportunities we offer.
We have a long future ahead of us by
playing a key role in the energy transition.
Therefore, itis important to ensure that
we have teams that are qualified and
have the required skills to achieve that
objective.

www.exolum.com
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Commercial and business
development director Europe,
LBC Tank Terminals

LBC Tank Terminals is a top-tier

global independent operator of bulk
liquid storage facilities for chemicals,
petroleum, and base oils. We own and
operate a global network of seven state-
of-the-art and flexible storage terminals
at strategic locations in the United
States and Europe, offering loading

and unloading services for various
transportation modes such as pipeline,
vessel, barge, rail tank car and truck.

Our headquarters are located in the
petrochemical heart in the Port of
Rotterdam, the Netherlands. Our facilities
combined provide approximately 3
million m3 of bulk liquid storage capacity.
Located inimportant deepwater ports
such as Houston and Freeport (Texas),
Baton Rouge (Louisiana), Rotterdam
and Antwerp (Belgium), our terminals
are connected to vital chemical process
plants via pipeline networks.

As a global service provider, we have
certainly felt the effects of global events.
The war in Ukraine has a major impact
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on tank terminals and logistic service
providers in general. While the economic
impact of Covid is still felt by many,
households and businesses now also feel
the impact of rising gas prices, especially
in Europe. Production rates are going
down and arecession is looming.

In-addition, supply chains remain under
pressure because of more structural
challenges such as a shortage of

truck drivers and containers, vessels
and vehicles that are delayed and

other intermodalissues. All these
elements cause a challenging logistics
environment, which eventually is felt by
all stakeholders of a tank terminal.

OFFERING CONNECTION
AND CONTINUITY

Our strategy is being a connected partner
for our customers by offering superior
service and sustainable storage solutions.
We continue to listen to our customers,
and by being agile we can easily adapt to
serve their changing needs or respond

to the dynamic market circumstances.
‘We anticipate’ is one of our company
values and having a flat organisation and
open culture allows for quick decision
making. As for a recent example, we were
able to respond promptly in updating our
contingency plan when uncertainties
around potential gas supply emerged.

Throughout most of 2022, we have

been able to travel again and meet our
customers in person. It was fantastic to
feelthe energy during events such as the
European Petrochemical Association
(EPCA) meeting and the various
European Petrochemical Luncheons
(EPLs). Face-to-face meetings truly
contribute to good customer relations.
Customer centricity is one of the pillars of
LBC's corporate strategy, which implies
that we understand what our customers
value and ensure that our organisation is
geared towards continuously achieving
that understanding.

PRIORITISING CLIMATE IMPACTS

Climate change impacts everyone,
including our industry. We all have the
responsibility to reduce the amount of
energy we use and to make the switch
from hydrocarbon to sustainable energy
sources. Furthermore, our industry plays
avitalrole in providing infrastructure that
is required for products related to the
energy transition.

As we are an integrated part of our
customers' supply chains, we are part

of their CO, footprint. Being one of the
first tank terminals with an EcoVadis
Gold status is great but we need to keep
improving and set high ambitions. One of
these ambitions is to become CO, neutral
by 2030 on scope 1 and 2 emissions. We
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want to ensure that our customers can
alsoreach their net zero targets when
they make use of LBC's infrastructure.

It goes without saying that we continue to
focus on storing chemicals and products
related to the energy transition such

as liquid organic hydrogen carriers,
ammonia, methanol and renewables.

THE FUTURE OF THE SUPPLY CHAIN

The high energy costs resulting from the
Russia-Ukraine conflict impact the utility
costs of tank terminals and, with that,
the supply chain costs of our customers.
We are investing in energy-saving utilities
and equipment as well as in operational
efficiencies to reduce this effect.

Digitisation also remains an important
topic for two main reasons:

» Tankterminals are increasingly linked
to their customers’ supply chains,
implying that the operating systems
of both need to be integrated. It's
like becoming one large organisation
where critical information should be
shared and available in real-time.
Such technology is similar to what
we see in our personal lives when we
order items online.

+ Globally andin all industries,
cybersecurity remains a priority. In
the beginning of 2022, two renowned
tank terminal operators were affected
by cyberattacks, showing that also the
tank terminal industry is a target. Itis
our duty to ensure that our IT systems
are safe and continuously protected.

FINDING TALENT IN 2023

As the number of job vacancies

recently reached a record high, it remains
challenging to find the right talent in
today's labour market. As such, itis
critical to invest in your workforce to keep
people on board. Our people are our
greatest assets. Making our company
progress on fundamental items such

as sustainability can only be successful
when the right quality, leadership and
commitmentis shown within all layers of
our company.

‘We empower’is also one of our values,
meaning that we empower each other

to make responsible decisions and to
take ownership of our actions. We need
the input and participation of all our
colleagues in a transparent, respectful
and inclusive way. The diversity within our
teams is what makes us strong.

www.lbctt.com
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