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LOOKING TO THE FUTURE

Personal growth and development is the key to success in the industry,
according to LBC Tank Terminals’ Karine Huysmans

LBC TANK TERMINALS’

transformation manager, Karine
Huysmans, is constantly striving for better
- both from herself and from the tank
terminals industry. ‘At the beginning of my
career, | took on various roles as an expert.
Gradually, I evolved into management
roles and the aim of my current positionis
to transform the business so it is fit for the
future, she says.

THE VARIETY OF THE WORKPLACE

As ayoung graduate, Huysmans
was initially looking for work in the
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biotechnology or pharmaceutical
industry. ‘I graduated as an industrial
engineer in biochemistry,” she explains.
‘In the meantime, | took a temporary
positionin the HSSE department of the
European HQ of Chemical Producers.’

The office was on the doorstep of the Port
of Antwerp, with twelfth-floor views of the
harbour. ‘I got triggered by all the activity.
Suddenly an office environment seemed
very boring, Huysmans says. After
making enquiries using her contacts at
the company, a logistics manager put her
intouch with the operations manager at
the storage terminal. ‘I didn't hesitate for

amoment when he offered me a job, she
says. And so began Huysmans' career in
the tank storage industry.

Huysmans' current role focuses on four
key areas: defining business objectives
and models at a strategic level, change
management, technical areas and
project management. ‘No day is the
same,’ she says. ‘The global interaction
with the primary industry that's
demanding flexibility in finding storage
solutions is often in contrast with the
seemingly static character of the day-
to-day business activities. One of the big
challenges of tank terminals is not only to
continuously seek solutions to maintain
the balance between both, but to go
beyond that and proactively anticipate
changed market conditions.’

Her role is focused on the future of

the market, ensuring that LBC Tank
Terminals is fit for changes in the market.
‘What I enjoy most is continuously being
challenged by this worldwide network of
business partners who not only expect,
but also support the storage industry
being brought to the next level,’ she says.

PERSONAL DEVELOPMENT

‘I have met some inspiring people during
my career, says Huysmans. ‘Some of
them have had a huge impact on my
career development by showing me

how to create and take opportunities for
continuous personal development or how
to lead by example." Huysmans has held a
variety of positions in the industry, driven
by her own personal development and
eagerness to learn. She considers this

to be a key factor to her success in tank
storage as she's tried her hand at various
areas of the business. She understands



‘From the moment we
start focusing on what
human capital is really
about, developing desired
competences, the question
on gender becomes
subordinate’

the inner workings of many aspects of
tank storage.

Rather than conscious discrimination,
Huysmans suggests there are fewer
women in the industry due to personal
and career choices. ‘Regardless of the
industry, in operational and technical
positions there are indeed often less
women than men, she says. ‘Butit's
not necessarily that women get fewer
opportunities than men. Oftenitisa
personal choice as to whether they
accept the opportunities offered.

‘Over the years, I've learned not to
focus on differences in gender, age,
culture, etc,' Huysmans continues. "We
should simply be aware that they are
there. Even better, | would say, every
personis unique with strengths and
working points. When collaborating, this
should always be considered.” Instead
of focusing on the gender balance
inthe industry, Huysmans stresses
the importance of a more generally
diverse workforce: ‘Is the tank storage
industry reflecting the diversity of
society? Answering this needs to focus
ondiversity, reflecting today's global
society, rather than looking solely into
gender discrimination.’

‘From the moment we start focusing
onwhat human capitalis really about,
developing desired competences, the

question on gender becomes subordinate,’

she continues. "Tank storage is like any
other business; a reflection of society.
So, in evolution on that, the key should
be attracting the person with the
highest capability to adapt and develop
competences.’

THE FUTURE OF WOMEN IN TANKS

‘In general there is no difference working
inthe tank storage sector thanin any
otherindustry,” says Huysmans. ‘| would
recommend this industry to any other
women. | have met so many inspiring
people during my career and a lot of
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them were addicted to the dynamics of
our industry — just like me." As with all
business, ensuring a healthy work-life
balance and flexibility is key to attracting
talent. "This creates more opportunities to
combine raising children with developing
a professional career, she adds.

With so many companies focused on
ESG (environmental, social, governance)
policies, Huysmans predicts the
landscape of the industry will change
significantly. ‘The sustainable and ethical
impact of businesses and investments

is being measured by the ESG criteria
and is not only playing a prominent role
in defining the future of our industrial
landscape but over society in general. It
will create a leverage to ensure society

in general will look differently. Rather
than needing a ‘women in tanks' support
group, gender will no longer determine
who takes the position, competences will.

For more information:

www.lbctt.com
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